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Session overview

Why
• The case for 

focusing on 
diverse donors

Research 
overview 
• Who gives?
• Why?
• How? 
• To what causes? 
• Impact of 

Covid?

Impact
• What are the 

results of 
engaging 
diverse donors?

Implications
• Constituency 

model
• 6 Principles
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Defining DEI

DEI: Diversity, Equity, and Inclusion 

Our understanding of DEI is based on: 
• Histories of marginalization and exclusion within U.S. society
• The changing demographics of the U.S.



Defining DEI
Diversity

Focus on specific groups of 
people:
•Racial and ethnic groups, 

with attention to 
immigration

•LGBTQ+ populations
•People with disabilities
•Women

Equity

•Justice and fairness 
through redefining 
procedures, processes, 
and distribution of 
resources

Inclusion

•Full participation of all 
groups in decision-making 
within society



Research: Who gives?



Research: Why do people give? 



Research: Why do people give? 

Self-help Reciprocity
Level the 
playing 

field
Faith

Source: Everyday Donors of Color: Diverse Philanthropy During Times of Change, August 2021
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Research: How do people give?

Networking
vs

Netweaving



Research: To what causes do people give?

Religious 
groups Education Social 

justice

Ethnic 
financial 

institutions

Source: Everyday Donors of Color: Diverse Philanthropy During Times of Change, August 2021



Research: To what causes do people give?

2019: 13% 

2020: 16%
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Giving to racial and social justice 
by race/ethnicity U.S. households giving 

to racial or social justice

Source: Everyday Donors of Color: Diverse Philanthropy During Times of Change, August 2021



Research: To what causes do people give?
42% 

supported or 
involved in 

racial justice 
protests

14% 
donated 
to racial 
justice

Groups more likely to 
support and give to 

racial justice: 

Single women

Black households

LGBTQ+ households

Younger households 



Research: How did COVID-19 affect giving?

Source: Candid, as of 5/20/2021

Corporations, 
42%

Foundations, 
49%

Public 
charities, 3%

Individuals, 
3%

Government, 
3%

Dollars contributed 
from U.S. funders 

(total: $23.8 B)
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Impact: Results of engaging diverse donors

Diversity on 
nonprofit boards 

falls short of 
reflecting the 

overall diversity of 
the U.S.

Older + higher-
revenue orgs 

less diverse boards

More women on 
boards more 

board engagement 
overall + in 

fundraising and 
advocacy

The pursuit of 
board diversity 

delivers benefits



Impact: Results of engaging diverse donors

Have tough 
conversations

Define board 
priorities

Align board 
with priorities

Recognize 
board diversity 

impacts org

Start 
somewhere + 
be intentional

Leverage 
engagement + 

fundraising

Foster a culture 
of continuous 

learning



Implications: Donor relations

Donor research + 
acquisition

Linkage Interest Ability

Donor development

Linkage Involvement Advocacy



Implications: 6 Principles

1. Strategy 
begins with 

insight

2. Women’s 
input is key

3. Women 
give more 

than money

4. Leadership 
involvement 

is pivotal

5. Starting 
reveals the 

path forward

6. The work is 
evolutionary



Implications: Constituency Model
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